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Introductory Track    
The content of the course will cover the tools and concepts of Creating Presence as well as the 
rationale for using an organizational framework. 

Helping your organization become:

TRAUMA INFORMED / TRAUMA RESPONSIVE  / TRAUMA RESILIENT

A coherent and well-organized approach to organizational culture is thought to be the most effec-
tive and efficient way to address and mitigate the impact of trauma on human service systems, the 
staff who work in them and the clients they serve. To begin the process of Creating Presence, all staff 
members across the organization will complete an online introductory module before advancing to 
the track according to their role.

Each track is divided into eight modules aligning with the acronym P.R.E.S.E.N.C.E.  The format takes 
the participant through a 10 minute video segment followed by a variety of learning applications 
including Self Test questions, Discussion Boards, Journal Entries and much more. This allows the indi-
vidual or small group to customize and embed the learning experience as well as share insights with 
each other. Each track is described below.

Direct Support Professional Track    
This track will provide strategies for constructing and sustaining a trauma-responsive milieu in 
which services are delivered as well as offering brain regulation and group engagement tools. 
There will also be an emphasis on enhancing the interpersonal and relational skills needed to 
manage trauma reactive client behavior and promote recovery and growth.  

Indirect Support Professional Track    
This track will highlight the importance of indirect service providers in shaping organizational 
culture and providing a positive client experience with a focus on tools for trauma-responsive 
communication. We have prepared a course for them that allows them to share the basic knowl-
edge that everyone else shares and acquire some basic skills that we hope will help them in their 
daily function.  

Clinical Track    
This track is directed at clinically trained personnel and will focus on trauma-specific treatment 
frameworks, brain regulation tools, and skills for assessing and addressing trauma-related symp-
toms in the therapeutic relationship. 

Leadership Track    
This track will address the multiple ways that staff in leadership positions can use power respon-
sibly in order to align attitudes, behavior, and policy with trauma-responsive principles as well as 
how to mitigate the impact of organizational stress on everyone.  


